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Objectives

At the conclusion of this activity, participants will be able to 
describe how the many forces impacting healthcare have 

changed and will continue to change :
– Healthcare work itself 

– Scopes of practice

– Disciplines in the workplace

– New learning modalities and assessment of competency

– Deployment of the healthcare workforce 



Demographic Changes



Cost



Historical Lack of 
Transparency



Safety



Preventive Care



Healthcare Reform

• Make me better

• Don’t hurt me

• Don’t bankrupt me



http://www.bing.com/videos/search?q=house+inhaler&FORM=VIRE1#view=detail&mid=A4669289EEBED4879124A4669289EEBED4879124


Healthcare Reform

• Make me better

• Don’t hurt me

• Don’t bankrupt me

• Be nice to me



Healthcare Reform2

Healthcare cost is an increasing burden for employers

Employers are shifting a greater portion of the cost to employees - driving 
cost and quality transparency along with access demands

Employers are offering more HDHPs and employees are choosing these 
plans more frequently - increasingly the only option available

The number of employers offering coverage has decreased - primarily 
small employers, more employers are moving to self funding

Increase in employers contracting directly with providers - employers 
are frustrated with TPAs and Insurance providers

Public and private exchanges will continue to grow – narrow networks

ACOs, Narrow Networks, Bundled Payments, Reference Based Pricing, 
Transparency Tools, Mobile Apps, Value Based Referrals   CONSUMERISM



Consumer Preferences



Fragmentation of the Field
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Retail Clinics Expected to 
Continue to Grow



Telehealth Projected to 
Continue Growth



Medicare to Become Majority 
of Patient Mix by 2022



Inpatient Reimbursement to 
Continue to Decline



Workplace Redesign

1. Attention to numbers of all FTEs

2. Staffing “up” not “down”

3. Redesign of access points and hours

4. Redesign of scope of practice

5. Practice at “top of license”

6. Telemedicine services

7. New categories of healthcare providers



New Professional Disciplines



New Professional Disciplines



New Professional Disciplines



New Professional Disciplines

https://www.youtube.com/watch?v=cyKEYv_Mllw


New Professional Disciplines



“Keeping Up”

David Russell Schilling, “Knowledge Doubling Every 12 Months, Soon to be Every 12 Hours”  April19, 2013
http://www.industrytap.com/knowledge-doubling-every-12-months-soon-to-be-every-12-hours

http://www.industrytap.com/knowledge-doubling-every-12-months-soon-to-be-every-12-hours


“Keeping Up”

• Rapid obsolescence of core knowledge and techniques

• Rapid emergence of new knowledge and methods

• Disappearance of existing careers

• Rapid emergence of new careers

• An ongoing need for continuous knowledge replenishment 

• The migration of knowledge generation further away from 
academia (i.e. community colleges, high end 
manufacturing skills) because of the need for faster new 
knowledge deployment

Modified from Jim Carroll, Accessed at www.jimcarroll.com/2011/10/trend-the-future-of-knowledge

http://www.jimcarroll.com/2011/10/trend-the-future-of-knowledge


“Keeping Up”

• A massively increased challenge from overseas knowledge 
generation

• The fast emergence of new micro-careers because of 
specialized knowledge

• An economy that succeeds through knowledge 
deployment

• A fundamental transformation in knowledge delivery

Modified from Jim Carroll, Accessed at www.jimcarroll.com/2011/10/trend-the-future-of-knowledge

http://www.jimcarroll.com/2011/10/trend-the-future-of-knowledge


“Keeping Up”



“Keeping Up”


